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Figur &rdwth potential for the Il rish Sheep Sect

Breeding Flock

Rebuild our
National
breeding flock
to 3.0m.

Grow annual
output by
1.0m. lambs

Increase value
of exports by
€150m. Generate 500
extra jobs in .
processing Exploit new
and services export
markets
increasing
exports hy
20,000t
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2015 Irish Sheep Meat Exports

VALUE:
€231m

VOLUME:
46,700t

DESTINATIONS:

+30 markets

[+6%]

[+3%]
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Mar ket Potential for an
add|t|0na| 20 OqupotrtgngIE§nceo,fthetrad
|l T1 s h | amb export market for Irish she
60% of sales in 2005 to 40Y%
) ) emai i mportant outl et
MI'l firmly believes that an a&‘|d\'/ér'§nialc§to|g|90 éolnglgsné)f
Il rish Il amb can be effectively marketed over
coming years in a manner thaﬂtEgﬁtgt'tV?rtsoVéét“rﬂaﬁ)?, Bel gi um
farmers, industry and the econNoOoMy. . sed by 60 %.

T 1lrish sheepmeat export vol gmens rheavVeentr eydelacresd t he | ri sh
over the |l ast decade and we pheaw eE &Jnoosutt Ireetlse viaohrc el r4 s h s h

with some customerigs his s€ame pmardkuettss. Sales to internat
be reversed. South Africa, Hong Kong and

grown to significant vol ume
f Lamb i mports from Oceania into the EU market

have been declining in recegnWi tyheasrisgniasi coatnhteri nvest ment
opportunities emerge in Asi anevmedrokpentesnt, 65% of | rish |

broken/cuts format, adding
f Current FTA negotiations do oty imrigseant a

significant import threat in sheepmeat and in fact
of fer new opportunities for - ——

1T The increasing proportion o
broken/ boneless for mat of f e

T Progress can be made in rest
consumption, particularly g}
promotional funding at EU |

T Progress is beiEldJg emdpde tecn (185
Africa, Hong Kong, Canada a
access to the US market coup
of-18, 000 tonnes of exports

Il ri sh sheepmeat exports hags
significantly over the | aslig
more than 30 EU and intern
count most major EU retail
groups as customers for | ri@s
Sustaining scal e, continuig
customer base is vital t o
of the sector.
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MI | Pol il cy Recommen

: T Appr oxi mattheilryd st woof f |l ocks i

P ro d uction l ess than 10&r mwespi Oal i nv

schemes are vital to encour
. o ) o farm | evel an gener al

Producer v!ablllty i s crltlcagtr% thb%lf% ql%l%%%?%%pm%%

and expansion of the Sheepmeaﬁm%?%b%men?h?%pprof|tab|||t

production can generate a positive market margin either
as specialised enterprises of Aaseaicemphtemémti agy and educ

enterprise in mixed grazing fahmal dWihirloenomar hetsbpamidecg i s

returns have delivered higher cnstemtéoni,ntrnetcentempeald s, f

there are additional opportuniamnmiensalf direail mMpr anemevet fiam e .

enterprise revenue. In this cemtiextcallit ﬁmp@ssamniab t &

there be a strong focus on productivity ains that can b

achieved in terms of output %JﬁeeWéfgﬁd 8gycﬁé8paPénce 2

specialist resources, as we

Firstly however, it is importgﬁ 'C@tﬁ|%ﬁmﬁﬁﬁtrﬁﬁ§@rfﬁece

majority of the EU sheep fIocwhgﬁrpéﬁtlfe@eﬁeﬁﬁﬁfrﬁﬂo%ac

some el ement of coupled suppoﬁp uf&&E °fhe CAP and

Il reland needs to revise its ﬁolicy approach in this area

. [ R commenda ions .

I n this regard, MI 1 wel comes teiﬁe ommi ment | n

the Programme for a Partnqrmleanyeg&mq%% early int

to introduce a new sheep pas\/hnéeerbtpg\yllﬂeerme.scheme, Wit h

As regards other actions at p r 0 dnukcatgl o°n 1% v fIf | Cilpee €y an d

following is proposed: included;

T A realistic target of at leadil1csllambor/ téwestoenkeéhe
ram should be pursued on a nadivosalybasisourcesr éar get ec
rates vary hugely from 0.6 tenite8pdépenainndgtder expansi ¢
|l ocation, enterprise, breed ameécmahagémseheepmeat wuni:t
practices An increase from the current | evels
achieved of approximately 1. 351 | g@bsdprevertbnecrati ves toc
ram to 1.5, would result in appmexismavedgveirspoeosheep
additional lambs (0.15 x 2.5m breeding ewes) to be
marketed annually. Y MI'l calls for a refocusing

Livestock Policy (CLP);

T Knowl edge transfer (KT) is essential. This includes
increased resources dedicatYediltoctahésprfovi shenfof | owi nc
advisory and training services|andoexpangroaduefibhe
KT programmes. I n addition, sheep enterprises need
to maximise the potential of *gPracssudtiei.tgrasisngr@awgdat s
measurement and utilisation) *asnitease@ competdides vieor K
advantage for Irish producers Bngdnséfecfeaatnmaidnd ®stt Ment s
mar keting of Ilrish sheepmeat. TAESBETTER Sheep
farm programme can play an i mprRét@wédrodeus not hiisni shed
area. presentation

T Given the current age profile 4pa %%onf%ﬁm%Q%’BgIng S
essential that the younger gen%?aQﬁ%w ar e
incentivised to get involved in this industry

8
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Breeding El ectronic Taggi

There must be an emphasis onThe hirtvi odu@amni on of el ectron
i mprovement in sheep productidentihfrio@ggthiidbrerttEti cal to th
breeding and application of d$ddetdrmteWhi tecttompegiyt amsl ha
science in this area. 't neiempl ememrtrd®ndn refabbBdt has f al
objectives -amdr atliocre kot weent 8heepegard. Given that |[|rel
I reland and Teagasc with adegmnadeweretssdpbucdsbe upgrading
(expertise and funding) to eindgaemti tiheasiuecesisd of r sauedhbi |

a programme. The programme shedat donine et em t hat
T Breeding to improve prolififcdmdgen(pionacthurevier adeabil ity
gains outlined above). Breedamd medesmhiane® iamsl responsi
resilience to diseases and candi$eans ovhti tche aknparctf ood
on productivityrotf. flocks e. . foot ]
i nsures that the I rish Shee
T A strong focus on producing progrs®es wiht lthi meetnati onal
mar ket requirements. sheepmeat, based on a moder
) reliable electronic databas
T Focus on hill sheep production, to maxi mise the
V|ab|!|ty of those enterpr'ﬂséisvé'vsh'p?rhegilsaé/_ianfccr)rur%étailon t
role in terms of protection fand lprese.rvat|on of
. _ _ ['oc réedgisters are accur at
sensitive hildl and mountainous areas. The focus
. . managemént practi ces.
should be on improving genetics within hildl breeds
so that they can be finishefdAlinowdetheowdawndisopment of a
product specifications suitalhérefioci Nordheem breeding p
European markets i.e. a miniomwimytidae gredalwiesghtt wfough th
18kg and minimum of an R3 grjade.Accurate data collectio
breeding programme and at g
be delivered.
MI'l Recommendati ons: _ _
T Provides accurate and ti mel
Y MI | calls for an accelerati o°n %% OeffftohretsShienept.hfelOC!<' Th
area of breed i mprovement ancdentshues_fa'!S to g'Ye timely
application of | atest breeditnog atsesc'hsntol'ongypltaonn'ng and
the sector.
MI | Recommendati ons:
Y MIl calls for immediate ackign ioarddressi f@e earliest
the changes needed in output, fgyoomytde PhélINSI'S and for
flock. of-l® in the Ilrish sheep se
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MI'l Policy recommendaddi ons

Mar keting I rishilmnmambnati onal Ma

Access
With a European market, on o4+—deo+rstep—that——s—Fess
t han 8 %% fsfelcfi ent , Il reland should aim to

maximise this opportunity. Tlheraddistigon ety mMaXisMmighitng |t h
and growing ethnic mix of coM&lukfetr.s iwhilch foMPE®irtsant that
further opportunity to IrishWipd& dudRds %fnd Mmtreorfceatsioy na l
lreland has the advantage oft lh&ithmerahi &k tubAqQrsthteryi ties a
supplier to the EU market anlditshherselfeoermeaamts. (We need to

opportunity within the EU int%G&% Sdarkle® 9% ol Mmalxiimfi swei th

this potential. Bord Bia nee@s Sto- efk@'mi ®%d Mhblwe gk -e@ltner( 23

synergies can be achieved beRO®natiitan pkfed® Muhs! imnppnd ha

promotion and market activitli®emb braqsged shnpugwl tithrcq yaned r e

members acknowledge the effo

T Promotion of Irish beef & IP@&hbtligalapddmofficial Tevel

mar kets for I rish sheepmeat

T Review whether the nationalefmeat sprcomdtdi ®r furt her enh
strategy should major on grassubasead prfrodhet DAFM Mar ke
rather than a specie specifmustapprsoadbh. matdhki § oc @nisdir e
be good fit with the Originrme@rnedn cianiet ithtaitveneet s t he m

) . i n different markets.

T Expand the Bord Bia Chefds beef c¢club to the Bord
Bia Beef & Lamb club. Sheepmeat should be included

1 Expand participation in th&hgdr dagket 26K egFalaiptPy i cat
Assurance Scheme submitted. A kilogram of | am

is equally as important as a

MI'I Recommendations: types.

Y MIIl calls for a strategic ABvuegent fpeus is required
promotion and marketing apbhbatERabhonal spapportunities
lamb to support the ambitisheepmepfsbefore we | ose mom
Devel opment Pl an. Competing exporters. I n ter

Il rish sheepmeat, i mmedi ate p

Y MI'l calls for a new initia€ChiwvepaaandUtheveul|lf States, a
promotion EU |l amb to EU coheuimmpgopve certification con
supported -fbggna@med i nayl | ocati ®mpefnr onar ket s.
the enlarge EU food promotional budget.

MI | Recommendati on:

Y MIl calls for an expanded |
in DAFM and for sheepmeat t
al l mar ket access applicati

10
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Mar ket Specificdteiasmnal ity

I't is essential t hat
product that meets th
maxi mi sing the price

e, as Bme inaeasanygl matowrnneeofa the s
mar kepgr aeqmnutiy ememitesy s thltealeloggnges
eturn Seoctdhre wherndunarketCiumg emntadduc

w
e
r
there is a huge variance in marknst £ft hate orsidngsleigruep pyleyar We
presented for slaughter and maiikt disn cowkratpmgseaendd iicultthe
for processors to market sucthhe@rya&arctandheoal ¢ si ana crit
urgent need to focus on a morrel ewasdasttemtc wuttmaer $.r om
our far ms. Producing animals that meet market
requirements is essential toltt hies faiguert iodl tthlkekat agenci e
sheepmeat sector. It is esseinti@dl ltehlaar stuicthn awii tma |l sr oces
become the norm if we are towhan nadvinsiamgl grodwcers rega
premium market outlets. options. Promot tonn ys oglreoldyu ca fi
systems will further escal at
Product innovation is takings®asacralaitt yprior elsrsélngnd .evletl | s
bringi nagd dvead usecheepmeat produdeyel opepiremimgn mar kets for
and new markets. Maximising aaare @rltyenzsumpl! ¥ oyucglucrhar ket s
val-aackeded opportunities is dependent on having a
consistent high quality produlte géattomereaadsnaa kerntogr amme
speci fiTchaet iboennsef it of value ooOowWEemi Wigl selasoamal ity proble
shared benefit to both produsterat ey tpo ocxtsarmd st. he | ambi
month earlier and one month
MI 1 Recommendati ons: initiative would spread the
over a |l onger period, helpin
Y MII stresses the need for mimnmgeasemeahnhdi ensbeing that a
guality consistency of finsspeptdyl ambesws access to prem
l onger periods of ti me.
Y Al | stakeholders must play their part in
i mpl ementation of the Clean Livestock Policy.
MI | Recommendati ons:
Y MII stresses the need for ¢

on spreading our productior
order to maximise the mar ke
for 1lrish | amb.

Y Teagasc should also expl or e

of two | ambings per annum f

Y Progress must be made on ir
| amb output from our hill f
their marketability.
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