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IRISH MEDTECH SKILLNET

CERTIFICATE IN MANAGEMENT FOR THE MEDTECH

AND ENGINEERING SECTOR

This one-year skills-

based blended learning
programme, developed by

the Irish Medtech Skillnet in
collaboration with the Kemmy
Business School, University of
Limerick provides a sound
Introduction to management
for the medical technology and
engineering sectors. It was
developed for employees who
aspire to consolidate their
existing operational experience
and gain a formal management
qualification.

PROGRESSION

The Certificate in Management is the first year

in a possible three-year programme. After
successful completion of the Certificate, graduates
will be eligible to progress to a Diploma (additional
one-year), and a Bachelors degree programme
(additional one-year, following Diploma).

In collaboration with:

UNIVERSITY of LIMERICK

OLLSCOIL LUIMNIGH

ABOUT IRISH MEDTECH SKILLNET

Working in partnership with Skillnet Ireland
and our contracting organisation, the Irish
Medtech Association (Ibec sector), the Irish
Medtech Skillnet has over the past number of
years grown substantially in direct response to
the training needs of Industry. Total expenditure
(2008 - 2017) is over €6.3 million.

Currently 38,000 people are employed in
Medtech in Ireland.

PROGRAMME AIMS

This programme is an introduction to management
aimed at current and aspiring people managers
and supervisors with the necessary knowledge,
skills and competencies to become highly effective
managers within their individual departments and
organisation.

The programme is delivered in a blended format
via tutor facilitated interactive workshops and
additional self-directed online learning by the
participant and assessed through continuous
assessment. This Certificate in Management is
the first year in a possible three-year Bachelors
degree programme.

ENTRY REQUIREMENTS

* Those who wish to develop a range of skills
including self-management, team management
and interpersonal skills.

* Those seeking a third level qualification in
management.

* The programme is open to managers,
supervisors or those aspiring to a managerial
role with a minimum of two years
organisational experience.

* Each participant is required to have an industry
mentor that they should bring to the orientation
day.

PROGRAMME COSTS

[rish Medtech Skillnet Member Rate €1,500
Non Member €2,000

CERTIFICATION
QQl Level 6 Certificate



IRISH MEDTECH SKILLNET

CERTIFICATE IN MANAGEMENT FOR THE MEDTECH

AND ENGINEERING SECTOR

LEARNING APPROACH

A tutor facilitated skills based workshop is
held at which practical exercises and
applications reinforce the learning material
studied by participants.

e Participants prepare for each module
completing private study sessions based upon
guided reading, textbooks and self-assessment
questions.

* An assignment is completed for each module,
with detailed written feedback from tutors.

» Ongoing coaching, advice and support provided
for the duration of the programme.

LEARNING OUTCOMES

On completion of the programme participants
will be able to:

* Recognise and integrate fundamental core
management principles and theories.

e Differentiate the central managerial components
of one’s organisational role from the technical
and administrative components.

* Apply a comprehensive range of management
skills and techniques to improve individual,
team and organisational performance.

* Employ interpersonal skills, confidence and
ability to achieve personal targets and goals.

* The Medtech Competency Framework developed
by the MedTech Sector: to support recruitment
and team development.

CERTIFICATE IN MANAGEMENT PROGRAMME: TIMETABLE

SEMESTER 1:

Dates Venue Model

Saturday, 24 August 2019 UL Orientation

Monday, 26 August to Sunday Online Online Induction

8 September 2019

Friday, 6 September 2019 UL MG2131 Managing Communications &
PM2042  Reflective Learning Journal

Friday, 27 September 2019 Online PM2031 Motivating the Team

Friday, 18 October 2019 UL PM2021 Selecting the Team

Friday, 8 November 2019 Online MG2101 Management and Leadership

Friday, 6 December 2019 UL PM2021 Selecting the Team: Interviews
MG2131 Managing Communications: Presentations

SEMESTER 2:

Dates Venue Model

Saturday, 11 January 2020 UL PM2062  Managing Performance
MG2152  Case Study Briefing

Saturday, 1 February 2020 UL PM2072  Managing Employee Relations

Saturday, 29 February 2020 Online MG2132  Quality Management

Friday, 27 March 2020 UL PM2082  Managing Change and Conflict

Friday, 1 May 2020 UL PM2072  Managing Employee Relations Interviews
MG2152  Case Study - Presentation

UL: Lectures will be held at the University of Limerick from 09h00 to 17h00

Online: Modules will be delivered online via Moodle

For Further information please contact:
Michelle Reinecke Quain
michelle.reinecke-quain@ibec.ie
Telephone +353 (0)61 431802



Irish Medtech Skillnet

Gardner House, Bank Place,
Charlotte Quay, Limerick

T: + 353 (0)61 431802

E: michelle.reinecke-quain@ibec.ie
www.irishmedtechskillnet.ie

Irish Medtech

Association
Ibec

Irish Medtech Association
Ibec

84/86 Lower Baggot Street
Dublin 2

T: +353 (0)1 605 1500

E: info@irishmedtechassoc.ie
www.irishmedtechassoc.ie

Irish Medtech Association is a business sector within Ibec

Irish Medtech Skillnet is co-funded by Skillnet
Ireland and member companies. Skillnet Ireland
is funded from the National Training Fund
through the Department of Education and Skills.
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